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Ainslie School P&C

The Ainslie School P&C Association Ltd exists to promote parent participation and to enable parents to 

contribute to the school and to ACT public schooling.  The P&C comprises:

● The ‘Executive Committee’, made up of the four ‘Office Bearers’: the President, Vice-President, 

Treasurer and Secretary

● The Administrative Committee, made up of the Office Bearers, the OSHC, Canteen and Uniform Shop 

Convenors, and elected members

● The OSHC, Canteen, and Uniform Shop Sub-Committees, which are responsible for running these 

services

● The P&C members, who are all parents and guardians of students at the School

The P&C runs three services for the benefit of the school, parents and students:

● Out of School Hours Care (‘befores’ and ‘afters’)

● Oishii Canteen

● The Uniform Shop
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Out of School Hours Care – current service

Current service

The Ainslie School Out of School Hours Care (OSHC) service 

provides before- and after-school care to Ainslie School students, 

and full-day care during school holidays.

The service is managed by a full-time Director, who is a 

professional educator, supported by an Assistant-Director. The 

service employs more than 20 staff, who are rostered each week 

to provide care to students at a ratio of 1:11.

The service was rated by ACECQA as meeting requirements 

overall during the 2019 National Quality Framework review. 

Current rates are $27 per day per student for permanent 

bookings in after school care. This is one of the cheapest prices 

in Canberra for OSHC.

OSHC service approval process

The ACT Government has offered the OHSC service a three year 

extension to our provider contract, which expires in January 

2022. This presents an opportunity to consider a change in the 

OSHC provider.
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OSHC governance arrangements

Contractual arrangement

The Ainslie School P&C Association is under 

contract from the ACT Government to provide 

OSHC services until January 2022.

P&C Governance

The P&C Officer Bearers (President, Vice-

President, Treasurer and Secretary) are 

accountable for the running of the OSHC service, 

including its financial performance, and compliance 

with childcare and employment regulations.

A P&C sub-committee, chaired by an elected 

OSHC Convenor, oversees the management of 

OSHC.

Service delivery is managed by the full-time OSHC 

Director, supported by an Assistant Director.
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OSHC – accountability concerns with current model

The current model places accountability for the running of the OSHC service onto the four Office Bearers 

of the Ainslie School P&C. These office bearers are volunteers – parents with children at the school. 

The three current Office Bearers are concerned that, despite having no knowledge or understanding of 

childcare service provision, the current model makes them accountable for OSHC service oversight:

1. Decision-making on strategic matters relating to the running of the service

2. Ensuring that all relevant regulations and policies (e.g. for child safety, workplace health and safety, 

employment) are complied with

3. Ultimately, ensuring that all children within the care of OSHC are safe

The accountability of the P&C Office Bearers is not reduced by having an OSHC Sub-committee, nor a 

professional Director.  In the event that the service was found not to be compliant with regulations, and 

there was harm as a result, the Office Bearers could be found criminally liable.

For these reasons the ACT P&C Council – the government-funded body that supports P&Cs in their 

activities – discourages P&Cs from providing OSHC services, stating:

‘Council does not recommend that P&Cs directly run or manage OSHC programs because of the 

number of regulatory frameworks and standards with which they must comply.’
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OSHC – workload concerns with current model

The time required for P&C Office Bearers to reasonably satisfy themselves that OSHC is meeting all 

relevant requirements is substantial.  To discharge their duties, Officer Bearers need to:

● Understand fully their regulatory and policy obligations

● Scrutinise internal policies, systems and processes to ensure that they are sufficient

● Scrutinise regular reports from OSHC management to ensure that performance against financial, 

policy and regulatory requirements is effective

● Scrutinise the response to incidents to ensure that they have been handled in accordance with 

relevant policy and regulation

● Intervene to resolve issues where they cannot be resolved by the OSHC Sub-committee or OSHC 

Director

The current Office Bearers considers this to be an unrealistic expectation from P&C volunteers, both now 

and into the future.  The P&C has struggled for a number of years to attract sufficient volunteers to fulfil 

Office Bearer roles; in 2020 discussions took place about winding-up the P&C due to lack of support.
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OSHC – proposed process

The School, the P&C and parents all want to see a successful OSHC service, which meets the needs of 

all parties, providing high quality care at an affordable price, and available to those who want to use it.

The process proposed will develop and assess a set of options that will be put to a vote at the next 

General Meeting in Week 10 of Term 3 (week beginning 13 September).

In advance of the vote, the current P&C will do a number of things:

1. Refine the options, based on discussions with other local schools with both P&C-provided and non-

P&C OSHC services

2. Assess the final set of options, identifying clearly their pros and cons

3. Send out a survey to parents by 31 July, based on the current set of options, to understand views, 

concerns and suggestions

4. Prepare a final options paper, identifying the decision on which a vote will be held, to be made 

available by no later than 30 August
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OSHC – Option 1: As-is

Option 1: As-is.  The P&C would continue to provide the OSHC service. 

The current P&C Officer Bearers have indicated that they would not want to continue in their roles under 

this option, so a new set of Office Bearers would need to be identified who were willing to take on 

accountability for OSHC service provision.  

In the event that the Office Bearer roles could not be filled now, or in the future, it is possible the P&C, and 

OSHC, the Canteen and the Uniform Shop, would have to be wound-up.  If that occurred, a new, external 

OSHC provider would need to be appointed (as per Option 3).

Impact on P&C: New executive committee would be required or services wound up

Impact on OHSC fees: Unknown
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OSHC – Option 2: Employ a business manager

Option 2: Employ a business manager.  Some P&C-run OSHC services employ a business manager to 

take on some of the functions of the Office Bearers (e.g. review policies, systems and performance 

reports).  While this would not affect the accountability of the Office Bearers, it would reduce the burden 

on them in their oversight of the service, and reduce the risk of an adverse outcome.  Employment of a 

business manager would necessarily increase OSHC rates to some degree.

The business manager may take on the payroll responsibilities for OHSC and canteen, make payments 

for service providers, review and implement policies, manage or oversee staff recruitment, undertake 

bookkeeping, intervene to resolve issues and report to the P&C executive. They would need to work 30-35 

hours a week and would ideally be found within our Ainslie community.

Impact on P&C: Would reduce the burden on volunteers and may make it easier to attract office bearers 

in future.

Impact on OHSC fees: Need to increase to meet additional cost of business manager
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OSHC – Option 3: Change service provider.

Option 3: Change service provider.  Many ACT schools have OSHC services provided by private or not-

for-profit providers.  

It could not be guaranteed that a different provider would offer the same scope or level of service as at 

present, or whether it would be at the same price. Some providers do not provide before-school care at 

some schools, for example, or place caps on numbers of students in after-school care.

Impact on P&C: No longer responsible for OSHC; may make it easier to attract office bearers in future.

Impact on OHSC fees: Unknown but likely to increase given most service providers in the ACT charge 

higher rates (for after school care, permanent bookings at other centres range from $27 to $38, with 

YWCA charging a flat fee of $32 per day across Canberra).
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